360 Lite Instructions

The 360 Lite is a short assessment tool, which is useful in helping to gather information for personal growth.  These will help uncover strengths, identify personal roadblocks and help to begin to design a Personal Development Plan!   Please take the following steps to get the most out of this tool:

1. Fill one out for yourself!  Prayerfully consider each question.  The Holy Spirit’s leading in your life is the most vital source of information.

2. Send a copy to 3-10 people who know you well and care about your growth (via email or hard copy).  Try to include a variety of sources like a friend, spouse, supervisor, co-worker, sibling, parent, child, etc.  Allow someone two weeks to give you feedback.
3. Collect and synthesize results (instructions below).
Synthesizing 360 Lite Assessments

After collecting all your 360 Lite results (Make sure you have completed one for yourself!):

1. Print any 360s that were returned to you via email.

2. Stop and Pray for the Lord to enable you to see and learn what He wants for you through this exercise.  Notice that most questions relate to your strengths, gifts and passion (rather than weaknesses)

3. Read through the forms one question at a time (read all question #1s, then #2’s etc.)

4. As you read the answers, highlight the things they have in common.  For example, three people may comment that they feel you have a gift of hospitality or an ability to listen effectively.  More than one person may comment on a potential area for growth, such as procrastination, anxiety or lack of personal boundaries. Below, write the common themes for each question.
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5. Also highlight and make note of things that: surprise you, encourage you, discourage you, or make absolutely no sense to you!  (Use space on back if needed)

6. Share your synthesis with someone who can help you develop a growth plan (Personal Development Plan).
