Getting to Know the Campus
“Do not bring us the gospel as a potted plant. Bring us the seed of the gospel and plant it in our soil.”

-- Indian evangelist
God places us in a specific athletic department with a pre-existing history, personality and level of intensity. We need to understand the campus and its surroundings and ask God for guidance along the way. Be sure of this: God already has a history of movement here. We want to take time to raise our spiritual antennae to acquire wisdom and perspective as we look to join God in the transforming work He wants to do in and through you.
Prayer

· Movement building is started, sustained, and empowered through prayer. Regularly schedule individual and staff prayer times to focus on the athletic department. Let God cultivate a desire to love and serve the athletes and coaches he brings your way. What are specific requests you want to bring before God?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Learn where the athletes hang out (stadiums, fields, locker rooms, dorms, study table, cafeteria, local hang outs). Walk through these areas asking God for insight into His work here, for wisdom on how to proceed, and for the athletes and coaches themselves (some of whom are several years away from even attending this school!). Ask Him to make your heart and life available to the athletes and coaches on this campus. Be ready for God to open doors even as you walk! What did you learn?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Campus History
· What are the main worldviews and ideologies taught/lived? What are the popular student organizations on campus? Is this a commuter or a dorm campus?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Pick up a campus newspaper and read through it. What stories seem important to the students? What do the editorials discuss? What have you learned from reading a week’s worth of these papers? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Athletic Department Spiritual History
· What is the spiritual history of both the current athletic administration and previous athletic administrations? Is there a history of being open to spiritual influences?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Has something happened recently or in the past that slants them either positively or negatively toward sport ministry? If there is negative history, ask the Lord how to proceed. If possible, seek insight from other ministers on campus.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Do most athletes live on campus or off campus? Do they stick around during the summers? What part of the country do most of the athletes come from? What is their level of commitment to their sport?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Other Ministries

· Is ministry already happening in the athletic department (FCA, Champions for Christ, Campus Crusade, etc.)? If so, what is the reputation and history of their ministry on your campus? Is there an officially sanctioned chaplain in place for any of the teams?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Pursue meeting the leaders of these ministries, introducing yourself and asking appropriate questions about their ministry experience within the athletic department. Be able to explain your hopes of what you’d like to do and how it could fit or help accelerate movement building within the athletic department. What did you learn?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Be sure not to compete with other believers already serving in the department. Come with a servant’s heart and recognize that you are standing on the shoulders of others who have come before you. List possible ways to partner with them.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Are there any bible studies already going on among athletes? What teams are involved?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Athletic Department Overview
· Collect media guides from the Athletic Department or online and begin identifying and learning about the athletes and coaches. What do you learn?  

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Regularly check the official Athletic Department website for current news, both positive (winning conference championships) and negative (losses, firings, scandals). What do you learn?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What are the expectations of the athletic department from the surrounding community, local and national media, and campus administration? Which sport or team does the campus draw its identity from, if any?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Where can you serve?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Christian athletes, coaches and administrators

· Are there any known Christians within the athletic department (coaches, athletes, administrators, etc.)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Try meeting with them to share your story and talk about how Athletes in Action can be a resource as a ministry. Usually, if you find one solid connection, that person will be able to tell you about others within the department who would be interested in Athletes in Action.
